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The present USPS carrier work hour budgeting and usage methodology has been flawed for many years.  The method uses a work hour productivity technique that has no valid volume component and has inherently flawed accurate work hour forecasting.   In industry one uses a method of cost accounting geared to an accurate analysis of the incremental costs associated with each unit being produced.  In the USPS we have no like method of associating a costing to the accomplishment of a delivery of any item being delivered which has led to unrealistic budget forecasts and work hour goals.  

